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Leaving Bechtel to start a new business

BY JON BELL
CONTRIBUTING WRITER

Construction engineer John Henri faced a
decision in 1993.

Henri had opened Bechtel Corp.’s Portland
office and liked working in Oregon for the
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30-year veteran of the design and con-
struction industry.

After leaving Bechtel, Henri had planned
to find some other work in Portland until his
kids were out of school. But along the way, he
started doing some consulting, and just six
months later, Henri had 10 people working
for him — and the J.J. Henri Co. was born.

Today, Henri's company is a well-known
construction management business special-
izing in large, complex projects in both the
public and private sectors. The company has
managed projects ranging from a $50 mil-
lion Tillamook Cheese processing plant to
a $150 million silicon wafer manufacturing
site for Mitsubishi Silicon America. On the
public side, J.J. Henri has managed $43 mil-
lion worth of facilities and renovations for
the Lake Oswego School District and a new
$15 million facility for Tillamook Bay Com-
munity College.

Henri himself, now 60, got his start in the
industry with a civil engineering degree
from New Mexico State University in 1972.
After graduating, he worked first for the U.S.
Army Corps of Engineers and then CRS Sir-
rine Engineers, Kaiser Engineers and the
silicon wafer company SEH America.

His experience in the semiconductor are-
na is what helped his company take off in its
early days.

“For about the first four years of the com-
pany, we did a lot of work in semiconduc-
tors,” Henri says. “That’s what people knew
me for.”

After completing projects for the likes of
Intel Corp. and Hewlett-Packard Co., Henri
diversified his growing company in part to
avoid the cyclical nature of the semiconduc-
tor business. The firm started pursuing pub-
lic sector projects like schools and prisons
and moving into private sector work in the
food industry.

“I really like the more challenging proj-
ects,” Henri says. “I like puzzles and work-
ing with other human beings to accomplish
a big goal.”

Henri says today about half the company’s
work is in public education and half is in
food. Annual revenue is about $2 million.
The company manages anywhere from $120
million to $150 million worth of construction
every year.

Henri attributes the success of his com-
pany to the fact that his employees are cross-
trained in J.J. Henri’s specialty areas so that
they can migrate almost effortlessly from
one project to the next. That approach allows
Henri to keep his staff at around 20 people.

Such an approach also lets J.J. Henri be
more selective about the work it does.

“We don’t shotgun our work,” Henri says.
“We could probably get a lot more work if we
did, but we’'d rather select the projects we
want to do and try to win them.”

J.J. Henri won the North Clackamas
School District’s $229 million bond project in
2006, a massive overhaul that has included
six new schools and major remodels of four
others.

“John is a person of very high integrity
and he’s a very highly experienced project
manager,” says Garry Kryszak, capital proj-
ects manager for NCSD. “He’s a very calm

individual and has a good way of working
with the superintendent and principals and
everyone else involved.

Kryszak also says that Henri has brought
a much-needed private sector savvy to the
project.

Such public sector projects, funded by
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John Henri says his project management business
emphasizes food processing and public schools.
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Commercial Real Estate Services, Worldwide.
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Building relationships one story at a time.

NAI Norris, Beggs & Simpson has on-the-ground expertise to find opportunities for your business that
others simply wouldn’t recognize. Our brokerage division provides a full range of services to
meet your needs including retail, office, industrial sales and leasing, and apartment and land sales.

Whether you're looking locally or thinking globally, our brokers have the knowledge and experience

to bring you real estate solutions. Backed by a managed network of over 5,000 professionals in 55
countries, NAI NBS brings resources together in a highly collaborative environment to ensure that your
next success is right around the corner.

Visit www.nai-nbs.com to see where we can help you today.




